
Community Health Plan

Community Health Plan Statement of Purpose
[bookmark: _Hlk182383414]In January of 2024, the McDonough County Health Department began the community health planning process known as the Illinois Project for the Local Assessment of Needs (IPLAN). With the primary goal to improve the health of the people of McDonough County, in accordance with requirements set forth in 77 Illinois Administrative Code 600 as mandated by IDPH to maintain certification, using a multifaceted collaboration with the citizens of McDonough County, a Community Health Needs Assessment was conducted. The purpose of this assessment and collaboration was to identify the community health needs, partner organizations, resources, and shareholders invested in McDonough County and how to work together in our community to improve the lives and health of our citizens.  The purpose of the 2025-2030 MCHD IPlan is to increase access to care,  provide dental health interventions to help prevent chronic disease, address mental illness and substance use by decreasing stigma and linking people to care and resources.




Community Health Plan Process
In January 2024, the IPLAN process began for the McDonough Public Health Department. The team consisted of N. Driver, O. Famodu,  J. Miller, Reza, Sargent, S. Johnson, A.Napier, and C. Adams. The IPLAN team developed a recruitment survey to push it out to the public. The methods of marketing the survey consisted of social media, flyers, email lists, and outreach events. From there, they were able to form a committee of 24 participants from various occupations within McDonough County. 
	To begin the process, a total of 3 Community Advisory Committee Meetings were held over a 4-month period, with additional meetings to be held throughout the process. Compared to the last round of the IPLAN, the team decided to add satellite meetings to include rural areas. These satellite locations included: Bushnell, Colchester, and Blandinsville. During the first meeting, the team reviewed the previous IPLAN metrics, current demographic data, and IPLAN priorities. Lastly, the committee discussed the community survey of needs. After the meeting was closed, the survey was sent out to the community. The MCHD distributed the survey by posting the survey link on various social media platforms, hanging posters with the survey QR Code link throughout the county, sending emails to all subscribers and community partners, and enlisting help from interagency participants. During the second meeting, the committee viewed the results of the survey and narrowed it down to four health priorities that they wanted to achieve. During the last meeting held, the committee members were presented with data regarding the chosen health priorities and how the McDonough County Health Department, in partnership with the community, could build a plan to address the 4 priority areas, Mental Health, Substance Abuse, Oral Health, and Access to Care/Community Support. 
	The community health plan outlines outcome objectives, intervention strategies, and community resources for each of the four focus areas. Estimated funding, target populations, and a plan for assessing progress are also included for each focus area in the IPLAN. This plan was developed by the IPlan committee at McDonough County Health Department, led by Nicole Driver, with team members Jennifer Plate, Janene Shockency, Niki Duffy, Stephanie Johnson, and Admin Chris Adams. Also, part of the team was Community Health Intern Madison Reeder, a recent graduate of the University of Illinois at Urbana-Champaign. Through emails and several office meetings, the group used past IPlans, current data, community needs assessment minutes from the CH Advisory meeting, and the IDPH Compliance Indicator to prepare the plan. The community health plan was presented to the MCHD Board of Health for adoption on June 11, 2025. After the plan was adopted by the MCHD Board of Health, a final review was conducted by the IPlan team, who deemed it ready for submission to IDPH.
[bookmark: _Hlk168995419]

Health Priorities and Focus Areas
Health Priority: Mental Health
Description of Health Problem
According to Healthy People 2030 (n.d.), mental disorders are diagnosed in approximately half of the population in the United States. Mental illnesses can affect a person no matter what their age and can influence how they handle their lives by affecting their decisions, how they feel, manage their stress, and connect with others (MedlinePlus, 2020). The emotional, psychological, and social conditions are all considered when it comes to mental health (MedlinePlus, 2020). Of the people with mental disorders, only half are likely to obtain the treatments they need (Healthy People 2030, n.d.). People need access to appropriate treatments for mental health issues, or it could, unfortunately, lead to substance abuse, homelessness, suicide, job loss, a decline in physical health, or incarceration (Rural Health Information Hub, 2019a). The Centers for Disease Control and Prevention (2021a) explained that 1 in 5 Americans could deal with a mental illness each year, and 1 in 25 are currently living with severe problems like depression, schizophrenia, or bipolar disorders. According to Mack et al. (2022), urban and rural areas have similar rates of mental illness, but when it comes to suicide in rural areas, the risk is higher, where there is nearly twice the number of suicides. When it comes to children, approximately 1 in 5 are presently or have struggled at one point in their lives with a mental illness (Centers for Disease Control and Prevention, 2021a). The poverty level and age of the child can play a part in the chances of them getting help for depression, anxiety, and behavior problems (Centers for Disease Control and Prevention, 2022c). As explained by the Centers for Disease Control and Prevention (2022a), families living in rural areas with children dealing with mental health problems often face financial issues that can interfere with the child getting the resources they need. Children must have access to the right mental health resources for them to have the opportunity to socialize with other kids, learn, and reach their maximum capabilities (Centers for Disease Control and Prevention, 2022a). More than 90 million people live in areas, the majority being rural, where there is a shortage of mental health professionals, which has caused a lack of treatments for people who live in those areas (Rural Health Information Hub 2019a). In McDonough County, there is a low mental health provider-to-population ratio, whereas, in 2021, it was 450:1 as compared to the 300:1 ratio of the state (County Health Rankings and Roadmaps, 2025). A low mental health provider-to-population ratio can be an obstacle for people seeking the help they need in small communities. Populations in small communities usually have a close relationship, which can cause some people to feel like there will not be enough confidentiality when they seek treatment (Mack et al., 2022). There is usually a lot of stigma and misinformation regarding mental health, which in some cases has caused discrimination toward people dealing with mental health problems. Stigma can prevent people from seeking the resources they need, and communities tend to keep mental illnesses in secrecy (Rural Health Information Hub, 2021).
Relation to Healthy People 2030
Mental health is one of the focus areas for Healthy People 2030 (Healthy People 2030, n.d.). According to the information provided by Healthy People 2030 (n.d.), in the United States, it is estimated that mental disorders will eventually be diagnosed in about half of its population at some point in a person's life (Healthy People 2030, n.d.). Only half of the current group with mental disorders have gotten the appropriate treatments they need (Healthy People 2030, n.d.).  
· The aim for behavioral conditions and mental disorders would be to provide treatment, prevention, assessment, and increase screening regarding the focus of Healthy People 2030. 
· Another one of their focuses is to improve the health and quality of a person's life who is suffering from mental health conditions. 
· There is a connection between physical health and mental health. A person who has problems with physical health can have more difficulties obtaining the necessary treatment for mental disorders. Certain mental disorders can also affect a person's ability to perform healthy behaviors.
·  Even though mental disorders can impact various people from different backgrounds, some groups are more affected than others.
Target Population
· Children, specifically those in lower poverty (Morales et al., 2020)
· Adolescents aged 10-14
· Adults 25-34
· Older adults, men more than women
· People without mental health benefits on their insurance

Risk factors 
· Early childhood trauma 
· Drugs or alcohol abuse
· Biological factors 
· Family history
· Financial stress
· Medical diagnosis
· Lack of exercise/diet
· Multi-faceted stigma
· Rural Community
Contributing Factors
· Limited access to providers 
· Specialty mental care limitations
· Geographic Isolation
· Long commutes back and forth to mental health providers/support groups in urban areas
· Stigma
· Lack of knowledge
Outcome Objectives
· By 2028, there will be a decrease in the percentage of residents who reported 1-7 days of mental health was not good by 4%. Baseline: 20.5% reported having 1-7 Days of mental health not good with a 95% confidence interval of 15.1%-27.1% (IBRFS, 2015-2019)   
· By 2028, there will be a decrease in the percentage of residents who reported 8-30 days of mental health was not good by 3.5 %. Baseline: 13.1% reported having 8-30 Days of mental health not good with a 95% confidence interval of 8.5%-19.8% (IBRFS, 2015-2019)  


Impact Objectives
· By 2026, the stigma toward mental health will decrease through the implementation of activities and the promotion of mental health resources. 
· By 2030, increase the mental health provider by at least one Baseline: 2024 data- mental health providers ratio 450:1 (County Health Rankings)  
Intervention Strategies 
· Give more support to health care organizations that are non-profit and provide comprehensive care to people regardless of whether they have insurance, are underinsured, or have limited ability to pay (County Health Ranking and Roadmaps, n.d.)
· Provide telemedicine so that there is more health care access in areas where it is limited and provide counseling, diagnostics, treatments, and monitoring (County Health Ranking and Roadmaps, n.d.). 
· Use text message-based health interventions in a way that would provide reminders, education, and self-management assistance (County Health Ranking and Roadmaps, n.d.). • Improve surveillance screening in high school and middle school by utilizing the Youth Risk Behavior Surveillance Survey through CDC.gov at least every 1-2 years. 
· Ensure that 100% of healthcare providers who care for children include a mental health risk assessment during well visits, using a validated screening tool (e.g., Pediatric Symptoms Checklist—Youth Report (Y-PSC) for children 11 years and older). Symptom Checklist {PSC} filled out by parents for children 6 years to 16 years.) The PSC and Y-PSC are free through www.brightfutures.org  
· Community contest to create flyers to spread mental health awareness and reduce the stigma 
· Have testimonies to help in breaking down the stigma
· Promote Mental Health First Aid Training for Emergency Department staff, 1st responders, police, fire and rescue 
·  Advocate for continuous mental health assessments at visits by medical providers
· Advocate for PSS (Patient Safety Screener) screen tool use in schools.  
· Increase support for the elderly 
· Increase awareness of resources through poster campaigns
· Incentivized outreach events 
Community Resources 
· McDonough County Health Department 
· McDonough County Community Partners 
· McDonough County YMCA/Senior Center
· Pregnancy Resources Center 
· McDonough District Hospital  
· School districts
· Local healthcare providers 
· Local ministerial community 
· Local law enforcement 
· Local social services agencies
· Local food banks
· Macomb Park District
· Macomb Chamber of Commerce
· Macomb Public Library
· Eagle View Health Systems
Funding Needs
The estimated funding needed regarding the mental health priority can be projected to be approximately $150,000. Existing grant programs will be considered the primary sources from which most of the funding will come. Any additional funding needed will possibly be obtained through in-kind contributions or local foundations. A significant portion of the funding will be allocated to support staff in implementing and coordinating programs. The cost of training, advertisement, maintaining the programs, and promotional toolkits will be other expenses that the funding will be used to cover.
Anticipated Sources
· Federal and State Government 
· McDonough County and Health Department 
· State and National Grants 
· City of Macomb
In-Kind Funding
· McDonough County Health Department  
· McDonough County Community Partners 
· McDonough District Hospital Emergency Department 
· Faith-based organizations 
· Local ministerial community  
· Local healthcare providers 
· Local law enforcement 
· Local social services agencies 
· Volunteers 
· Local media 
· Community Organizations  
· Service organizations 
Plan for assessing
In order to assess the focus area of mental health, we will follow the established criteria of the outcome objectives. These will be checked annually. Continued collection of data from trusted sources such as Healthy People 2030, IDPH SHIP, IDPH data boards, CDC, and other well-reputed establishments invested in improving mental health in Americans.  We will continue to collect data from our local hospitals regarding mental health to see hopeful improvements within the field annually. Lastly, we will send out surveys biannually to determine stigma around mental health differences from baseline.
Plan for Promoting 
	To promote, we will create flyers and spread educational benefits and awareness of mental health support. Within these flyers, there will be information about mental health facilities. We would also like to create a separate flyer regarding different versions of mental health providers. These flyers will be posted in many different areas of the community such as grocery stores, local restaurants, downtown, and hospitals. They will be posted on various social media platforms that the MCHD uses regularly for the protection, prevention, and promotion of public health initiatives. Involvement at community events in the county, setting up resource tables, information booths, and interacting with people of McDonough County. 

Health Priority: Substance Use (Drugs/Alcohol)
Description of Health Problem
As declared by the Department of Health and Human Services (HHS), substance abuse has become a national emergency (HHS Extends Public Health Emergency for Opioid Crisis, 2025). Due to the heavy rise in cases in 2017, the CDC announced an Opioid Epidemic (CDC, 2024b). In 2020, 40.3 million people were living with some form of substance abuse which accounts for 14.5% of the United States population. More specifically, a study taken from 2018 found 6.2% of the population misused prescription drugs and 3.6% of the population misused prescription pain relievers (Healthy People, n.d.). Per 10,000 people, 3.9 used the services of the Emergency Department for the use of prescription opioids (Healthy People, n.d.). In Illinois, between 2021 and 2022, the rate of opioid overdoses increased by 8.2%. On a more positive note, it has been unveiled that for the first time in Illinois since the opioid epidemic started, there has been a decline instead of an increase in opioid overdoses (IDPH, 2025)
	High amounts of substance abuse can come from various social determinants of health. Particular trends among the population of people with substance abuse is employment status, income level, educational background, and neighborhood (Alcohol and Drug Abuse Statistics Facts about Addiction, 2025) According to the Journal of Substance Abuse and Addiction Treatment they found multifaceted associations between social determinants of health and substance abuse disorders (Lin, et al, 2024). We have data regarding social determinants of health that can help correlate findings. According to the County Health Rankings and Roadmaps in 2022, 4.1% of McDonough County was unemployed compared to the national average of 3.7%. They also note that in the county, 21% of the child population lives in poverty, compared to the 16% national average. The median income per household is $52,800 compared to the national average of $74,800. With the combination of data from the County Health Rankings and Roadmaps and educational information regarding substance abuse, we can determine that it would be in the best interest of McDonough County to focus on improving substance abuse.
	The IDPH Opioid Data Dashboard (2025) reports the number of ED visits for overdose by 10,000 people. McDonough County reports less than 105.4 per 10,000 people that visit the ED for opioid overdoses compared to the state rate of 60.6 per 10,000. According to the ICJIA (n.d.), in 2017, it was concluded that rural communities had the highest methamphetamine rate compared to other counties. McDonough accumulated 3.0-28.4 per 100,000 people for methamphetamine arrests. The increase of substance abuse in the county and state shows that there needs to be more health promotion, education, and programs for the at-risk population to prevent substance abuse.
Relationship to healthy people 2030
	Healthy People 2030 (n.d.) aims for the reduction of harm from substance abuse and  lessening the burden of the emergency department with substance abuse-related causes. The number of deaths related to substance abuse is also a common theme among objectives in Healthy People 2030.
· Reduce the misuse of drugs and alcohol 
· Reduce opioid overdose
· Decrease the number of deaths due to drunk driving
Target Population 
According to Ostmo (2022) it is found that the target population for rural counties is:
· Adolescents 
· Emerging adulthood 
· Middle Adulthood
Risk Factors 
· Source 
· Low income
· Environmental, violent neighborhood 
· Employment status
· Familial history
· Mental health disorder
· Being prescribed addictive medication
· Family, financial, and work stress
· Peer Pressure
Contributing Factors 
· Lack of access to care 
· Higher Poverty level than the state and the nation.
· Stigma 
· Lack of education
· Lack of faith-based resources and after-school activities 
· Lack of Safe Housing
· Abuse/neglect as a child
Outcome Objectives 
· By 2030, we aim to decrease emergency department visits by 2% regarding substance abuse issues.
· By 2030, we aim to decrease the amount of drug/alcohol related issues
Impact Objectives 
· Increase after-school programs for children who would benefit from them
· Harm reduction measures
· Provide education on NARCAN 
Intervention Strategies 
· Explained in the ICJIA (n.d.), rural areas have the highest rate of methamphetamine use due to their lack of access to substance use disorder treatment. A program that has been implemented in Illinois and would benefit McDonough County is the Safe Passage Program. 
· Early intervention ensures we start educating early to promote prevention.
· Creating peer support groups for family members with a history of substance abuse. 
· Maintain current support group lists, including local 12-Step programs. 
· Refer clients to Bridgeway ROSC (Recovery Oriented System of Care) for detox and inpatient treatment
Community Resources 
· North Central 
· McDonough District Hospital 
· Macomb School District
· Bridgeway
· Lakeview
· Regeneration
· Alcoholics Anonymous
· Narcotics Anonymous
· Alon
· Chestnut Health Systems



Funding Needs 
	With the number of resources that we would like to add to the community, we would need approximately $150,000. This would help provide funding for after-school programs, educational measures, advertisements, promotional toolkits, and other expenses. Existing grant programs will be considered the primary sources of funding. Any additional funding needed will possibly be obtained through in-kind contributions or local foundations. 
Anticipated source for funding intervention
· Federal and State grants 
· Public Health Department 
· Government 
In Kind Funding Services 
· Community partners 
· Faith-based organizations
· Local Schools
· McDonough District Hospital oH
· Local healthcare providers
· Local law enforcement
· Social Services 
· Volunteers


Plan for assessing progress
	To evaluate our progress for each objective listed above, we will need to check in biannually on each task. We will send annual surveys to our community resources to gather feedback on how we can better align our objectives, as they are the frontline of the focus area. We will implement and utilize education and evaluation tools within the schools. Regular assessments of crime rates, poverty levels, secure housing, and racism will be conducted through reputable evidence-based programs, SMAHSA, Healthy People 2030, SHIP, CDC, and IQuery data. Additionally, community involvement and engagement will be assessed through referrals of individuals to community partners for substance abuse interventions. 
Plan for promoting awareness to the public
	To promote awareness of drug use, the best way is to address our target population. Most of our target population is younger. Gaining access to the local college and sharing information about the harmful effects of drug use and providing them with resources. Promotion to local high schools and middle schools would also be beneficial.  Poster campaign and social media campaign with Chestnut Health Systems. Community outreach at events with county partners to provide education, linkage to care resources, and Narcan for public use.




Health Priority: Oral Health
Description of Health Problem 
Oral health is a significant area of concern in McDonough County. Lack of resources, education, and funding contributes to this issue. In the county, approximately 8,000 people (34.1%) responded “no” to having dental insurance on the Oral Health Surveillance System Survey (2019). Healthy People 2030 (n.d.) includes that in the United States, about 30% of the population does not have dental insurance. In the County Health Rankings and Roadmaps, they included the ratio of dentists to the population, which is 2,980:1. The average population-to-dentist ratio in the state of Illinois is 1,190:1. These numbers provide us with insight into the limited access to dental care in McDonough County. At present, McDonough County does not have a designated dental office that accepts Medicaid insurance. In the county, it was estimated that 7,328 people are enrolled in Medicaid (Number of Persons Enrolled in McDonough County, 2024). These correlations conclude the need for access to care for the low-income population.
Currently, 1 in 5 people in the United States has untreated cavities, which can cause pain and infections (CDC, 2024a). Untreated cavities also increase the risk of tooth infections, abscesses, and eventually tooth extraction (Cleveland Clinic, 2017). While cavities are easy to treat, leaving them untreated can lead to many serious problems. The CDC website provides real-time examples, including losing 34 million school hours due to emergency dental care, and $45 billion (about $140 per person in the US) lost in US productivity each year due to untreated dental conditions.
It is known that children with a lower household income are more prone to developing cavities throughout their childhood. According to the CDC (2024a), children aged 6-9 are twice as likely to develop a cavity if they come from a lower-income household than their counterparts who live in a higher-income neighborhood. In rural areas, such as McDonough County, it is known to have higher poverty rates and an increase in the elderly. The correlation of cavity development and rural area contributing factors would indicate the need for preventative care for McDonough County. 
Relationship to Healthy People 2030 
Healthy People 2030 (n.d.) has set several oral health objectives, including improving access to dental care, increasing the number of youths receiving preventive dental visits, and reducing the prevalence of tooth decay among children. Given the current statistics, McDonough County would greatly benefit from the oral health objectives outlined in Healthy People 2030.
 Target Population 
As stated by Healthy People 2030, children, adolescents, and adults are all affected by our focus area of oral health. Comparatively, children and adolescents have higher dental insurance coverage at approximately 80% coverage compared to older adults, who are only about 65% covered. As reported by Healthy People 2030, about 15% of children and adolescents are left with an untreated cavity as compared to 19.2% of adults left with untreated cavities. 
· Older adults for access to dental coverage and care
· Children, Adolescents, and Adults for preventative care
Risk Factors 
As reported by Mayo Clinic (2023) some risk factors for cavities are:
· Foods that cling to teeth and are harder to brush away
· Snacking or sipping sugary foods and drinks
· Bedtime baby feeding 
· Oral hygiene
· Lack of fluoride
· Younger children and older adults are in the highest risk group
· Dry mouth
· Eating disorders
According to Northridge, Kumer, et. al. (2020) they have included risk factors of health disparities related to access to dental care:
· Low income
· Members of racial/ethnic minority
· Immigrant
· Living in a rural area
· Suboptimal access to quality oral care
Contributing Factors 
As reported by Rural Health Information Hub (2022a):
· Shortage of dental providers
· Lack of oral health education, a 2009 study found that people in rural areas had worse health literacy than their counterparts in other regions.
· Geographic isolation, rural areas lack providers compared to urban cities
· Reduced fluoridation of water in rural community water systems means that the population is not receiving the preventive dental benefits of fluoride.
Outcome objectives (like 2 per focus area)
· By 2030, McDonough County will increase its dental providers to help equalize the ratio of dentists to population. 
· By 2030, McDonough County will decrease cavity rates by increasing the uptake of fluoride varnish by 25% in the WIC clinic. 
· By 2030, McDonough County will integrate medical-dental care into oral health and chronic disease programs.
· Impact Objectives
· Increase the percentage of dental coverage of McDonough County to 70%. Baseline data is currently at 65.9% (Healthy People 2030, n.d.). 
· Decrease the amount of emergency dental surgery needed from untreated oral conditions with preventative measures of health education in schools. Baseline data is 20.2% in 2019 (Healthy People 2030, n.d.). 
Intervention Strategies
· As previously listed on the McDonough County IPLAN for 2020-2025, we will continue to use the Miles of Smiles Program. The Miles of Smiles program visits schools to provide preventative dental care services.
· Outreach/Incentives for dental professionals 
· Outreach for water system fluoride level checks
· Promoting checkups throughout the community. 
Community Resources 
· McDonough County Health Department 
· McDonough County Community Partners
· Eagle View Community Health System
· Miles of Smiles 
· Local schools 
· Local providers
· Fulton County Dental  
Estimated funding needs
	It is estimated that our community would require $750,000 to provide the necessary services. Grant funds would be our most significant source of funding, and other sources would delve further into the public sector of the community. This could be through local foundations, private donors, or in-kind contributions. Much of the funding would be used to incentivize providers to create services for the underserved and provide outreach to attract dentists to practice in the county. The remaining portion of the funding would be allocated to public outreach initiatives and efforts to promote preventive dental care within the community.
Anticipated Sources of funding for interventions
· Federal and State Government
· McDonough County Health Department 
· State and National Grants 
· Private Grant Funding
In-Kind Funding Services 
· Miles of Smiles 
· Volunteers 
· Local Media 
· Faith-based organizations 
· Service Organizations
· Community Support
· McDonough County Community Partners 
· Local Healthcare Providers 
· Local Social Service Agencies 
· Eagle View Health Systems
· Hancock County Dental Clinic

Plan for assessing progress
	To assess progress, we will check in with our local dentist offices and schools annually to measure progress on the outcome objectives outlined in the plan. We will monitor our objectives by collecting tracking data, re-evaluating biannually, and making adjustments as needed. We will establish a WIC Clinic survey regarding dental health and education, and offer topical fluoride applications to children under 5, which will be tracked by the McDonough County Health Department WIC program. Monthly assessments of clients consenting to fluoride treatment will help determine if the plan of action requires adjustment. Within the first year, the goal is for 25% of WIC participants to receive fluoride treatment in the clinic with parental consent. 
Plan for promoting awareness to public

	To raise public awareness, we will use various educational strategies to engage the community. This includes utilizing local media to highlight the importance of annual dental checkups and informing residents about different dental offices. We will create informational pamphlets about dental office locations and place them in high-traffic areas. Additionally, we will design posters with tips on preventing dental cavities and display them in dental clinics, healthcare facilities, and public health departments. Another approach involves working with schools to promote the Miles of Smiles program to parents and encourage early intervention with fluoride treatments. We will develop a campaign, in cooperation with interagency partners, to educate about prenatal oral health and its impact on infants. These initiatives will be promoted on our social media platforms, at community events, and through nurses providing education to WIC participants. The McDonough County Health Department also plans to expand its team by adding a Community Health Worker (CHW), who will engage with the community to educate parents, children, and expectant parents about oral health, overall wellness, prenatal oral health, and proper oral hygiene. Moreover, the CHW will advocate for and connect patients to nurses to apply topical fluoride treatments to help prevent dental decay and cavities. 


Health Priority: Community Support (Access to Care)
[bookmark: _Hlk199253535]Description of Health Problem
In McDonough County, there is a concerning prevalence of negative health behaviors among its residents. According to the County Health Rankings and Roadmaps (2025) McDonough County lags behind the state of Illinois in several key health metrics, including adult smoking, obesity, physical inactivity, sexually transmitted infections (STIs), and insufficient sleep. These disparities highlight the need for increased focus on education, support, and prevention in healthcare. Rural counties like McDonough face additional barriers to care, including high costs, limited insurance coverage, lower health literacy, transportation challenges, and stigma. These factors often make it difficult for residents to access the healthcare services they need, exacerbating the health challenges within the community. As healthcare providers, it is our responsibility to address these issues by offering education, resources, and support to help prevent these health problems and improve overall well-being in the community (Rural health Information Hub, 2019b). Overall, in McDonough County, we aim to increase opportunities for quality and preventive care.
Another major barrier to healthcare access in rural communities is the severe shortage of specialist care. According to the NRHA (citation), rural areas have only 30 specialists, compared to 263 in urban areas. This disparity forces rural residents to travel long distances, often hours away, to access the specialized care they need. For many, lack of reliable transportation, demanding work schedules, and financial constraints make these trips challenging or even impossible (RHIH, 2019b). As a result, missed appointments and delayed treatments become common, leading to undiagnosed or worsening health conditions. This not only impacts individual well-being but also contributes to the broader health disparities and higher mortality rates in rural populations. Addressing this issue requires innovative solutions, such as expanding telemedicine services, increasing funding for rural healthcare infrastructure, and incentivizing specialists to practice in underserved areas. Without action, the gap in care will continue to grow, leaving rural communities struggling with preventable health crises.
Relation to Healthy People 2030
Healthy People 2030 (n.d.) has laid out many objectives for the population's access to care. Some objectives that we are also targeting are increasing preventive care and annual visits. Creating a smaller gap in the lack of insurance and increasing patient and community trust of the health care provider.  One Goal of  Healthy People 2030 (n. D) under objectives addressing the social determinant, Health Care Access and Quality Care, is to “ Increase access to comprehensive, high-quality healthcare services.” As noted by Healthy People 2030 (n.d.), sometimes people don’t get recommended health care services, like cancer screenings, because they don’t have a primary care provider. Other times, it’s because they live too far away from health care providers who offer them. Interventions to increase access to health care professionals and improve communication — in person or remotely — can help more people get the care they need.


Target Population
· Adults 35 and over
· Children 
· Elderly
· Lower-income population
· General Population of McDonough County
Risk Factors 
In the journal article written by Kluwer (2022), they explain many barriers that come from access to care:
· Lack of insurance
· Rural Community
· Stigma of the medical community
· Transportation 
· Work-related barriers
· Patient language barriers
Contributing Factors
More specifically, in rural areas, many factors contribute to the lack of care (NRHA, 2024):
· Economics 
· Cultural differences
· Social differences
· Health literacy
· Living in remote areas
Intervention Strategies
	According to the County Health Rankings & Roadmaps (2025), the following are some intervention strategies that could be implemented to help with community support and access to care. 
· Provide incentives for those professionals who practice in underserved areas 
· Put the new nurses to work with more experienced nurses
· Provide financial incentives to those nurses who are practicing in rural communities 
· Bring dental programs to schools where schools get sealants and other prevention care
· Having telemedicine access for those who are not able to travel to receive consultative treatments
· Sending information to patients via text messages about their health conditions or simply to educate them.
Outcome Objectives
· By 2030, addressing health disparities and ensuring they have optimal access to care.
· By 2030, we will ensure access to quality healthcare within the county by partnering with Eagle View Health Systems. 
· By 2030, the number of people with a primary care provider will increase through direct coordination with providers in the area.  
· By 2028, we will increase transportation resources, including trips to other towns for specialty hospitals, through a partnership with McDonough County Transportation. 
Impact Objectives
· By 2030, reduce morbidity by increasing annual wellness visits.
· By 2030, improving health outcomes for the population
· By 2028, we will work with the local health care facilities to address the lack of patients having a Primary Care Physician
· By 2030, increase the amount of preventative screening
Community Resources 
· McDonough District Hospital
· Local Providers
· Local clinics
· Rehab centers 
· Public Health Department
· Local elected officials
· Services Administration
· Transportation Services 
· Eagle View Health Systems
· YMCA
· IRIS
· Interagency Community


Funding Needs
To follow through on each outcome and impact objective, we will need adequate funding to lower healthcare costs, implement education for healthcare programs, and provide financial incentives for these programs. To implement this, we require $ 200,000 to complete the outcome and impact objectives listed above.
Anticipated Sources
· Federal and State grants 
· McDonough Public Health Department
· Federal Funding
· Donations/endowment funds
In-Kind Funding
· Community partners 
· Faith-based organizations
· Local Schools
· McDonough District Hospital oH
· Local healthcare providers
· Local law enforcement
· Social Services 
· Volunteers


Plan for Assessment 
First, we will gather baseline objectives to set a clear starting point for our assessment process. These objectives will serve as benchmarks to track progress over time. We will evaluate the progress of these objectives annually through a thorough assessment to see if the desired outcomes are being met or if further adjustments are needed. This yearly review will include a detailed analysis of key performance indicators, stakeholder feedback, and any external factors that might have influenced results. By regularly assessing outcomes, we can identify trends, recognize areas for improvement, and refine our strategies to ensure continuous progress and alignment with our overall goals. Additionally, the results from each annual assessment will help guide future decision-making and resource allocation to maximize the impact of our efforts.











Plan for Promoting 
To promote access to care, we will first inform community providers and educate them about the need for increased access. Next, we will emphasize the importance and benefits of visiting the doctor, including preventive care. Another key initiative is to educate the community about transportation options. Attend local health fairs and community events to offer screenings, assist with navigation of services—whether they have insurance or not—and work with community members to refer them through the IRIS system. Use social media campaigns to promote the services provided by the McDonough County Health Department, such as IBCCP, reduced-cost bloodwork, STI testing and treatment, WIC with topical fluoride to prevent tooth decay, blood pressure monitoring, and patient advocacy. Monthly specials will align with the ongoing efforts, ensuring consistent outreach and education. 
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